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Renée J. Bernasconi
President & CEO

Message from the President & CEO of Seabury, Inc.

As we conclude Fiscal Year 2024-2025, we celebrate a year of remarkable progress, strategic growth, and unwavering
commitment to our mission of enriching the lives of older adults. Throughout the year, Seabury demonstrated resilience,
innovation, and financial strength while continuing to enhance the lives of those we serve across our communities

and programs.

Among the year's most significant accomplishments was the launch of The Collamore Wing, a transformational $16
million expansion project funded entirely through Seabury's own resources. Years of thoughtful planning, financial
discipline, and strategic investment culminated in the start of construction after an extraor?inary pre-sales effort that
exceeded expectations. The ability to self-fund this project reflects the financial strength of our organization and the
confidence current and future residents place in Seaﬁury’s vision for the future.

Fiscal Year 2025 also marked an important chapter in our strategic growth journey. We proudly announced our affiliation
with Pomperaug Woods, bringing together two respected, mission-driven organizations committed to excellence in aging
services. This partnership expands our reach, strengthens our ability to serve older adults throughout Connecticut, and
creates opportunities for coH};boration, innovation, and shared success while honoring the unique culture and traditions

of each organization.

Across our campus, residents experienced the benefits of continued investment in Erograms, services, and facilities.
Occupancy remained strong throughout Independent Living and Healthcare, with Skilled Nursing maintaining its
prestigious 5-Star rating. Capital improvements, technology enhancements, wellness initiatives, cu%inary innovation,
and expanded resident programming all contributed to an exceptional living experience that continues to distinguish
Seabury within the marketplace.

Our success would not be possible without the dedication of our employees. Throughout the year, our team members
demonstrated extraordinary compassion, professionalism, and commitment to excellence. Their efforts continue to strengthen
our culture, improve resident satisfaction, and position Seabury as an employer of choice in a highly competitive environment.

This year also carries special significance as Church Home of Hartford, Inc. approaches its Sesquicentennial celebration.
For nearly 150 years, CHHI has evolved to meet the changing needs of older adults while remaining firmly grounded in
its founding values of service, compassion, and innovation. Today, through Seabury, Seabury At Home, Pomperaug
Woods, our charitable initiatives, and other mission-driven endeavors, we continue to build upon that remarkable legacy
while preparing for an even brighter future.

As we look ahead, we do so with confidence and optimism. The successful launch of our self-funded Collamore Wing
expansion, the affiliation with Pomperaug Woods, investments in renewable energy through SeaburyPV, and our
aﬁproaching Sesquicentennial celebration all underscore an organization that is not only honoring its legacy but actively
shaping the future of aging services. Together, we are building upon nearly 150 years of service while positioning Seabury
for continued growth and impact in the decades ahead.

Thank you for your trust, partnership, and belief in our mission.

With gratitude, o
\Coag ,_H““\\ =
Renée |. Bernasconi, MBA, LNHA
President & Chief Executive Officer



Rev. Erl G. (Puck) Purnell
Chair of the Board of Directors

Dear Seabury Friends,

This year just past—2025—was one of the most productive and interesting years in Seabury’s 150 year history. As I write
this, ’'m keenly aware that only one year ago we were just beginning to build the Collamore Wing. Today, 24 new
resident families are making plans to move in during the coming months. This is a tribute to a clear vision, a comprehensive
strategic plan and sound financial management.

Occupancy in independent living, assisted living, skilled and memory care are near or above pre-COVID levels. In addition,
SAHI has over 300 members. And, we are fortunate that staffing is stronger than it has ever been. Rightsizing continues
with combining single bedroom apartments and other projects. All of which speaks to our stable financial profile.

Late last spring, we became aware of a long-time Connecticut CCRC that was exploring options for its future. In August
we learned that that organization was Pomperaug Woods in Southbury. They went through a detailed process to find a
compatible CCRC with which to affiliate and they chose Seabury. We're a good match. After a grueling 90 days of due
diligence, we signed an affiliation agreement with Pomperaug Woods in December. Since then, we've worked with
respective lawyers, their Board and Executive Team to iron out the details with an expected closing of June 2026. It’s a
magnificent opportunity which benefits both organizations.

An important reason to applaud the Seabury at Pomperaug Woods affiliation is that it demonstrates what happens when
focused, forward looking strategic planning comes to fruition. In other words, the Collamore Wing and Seabury at
Pomperaug Woods are a result of extraordinary leadership, financial acumen and pragmatism for now and in the future.
The Board continues to look ahead, aware of the ever-changing demographics and economics of senior living. Moreover,
with Seabury At Home’s presence at Pomperaug Woods, we anticipate significant growth for it in that part of the State.

Next June, Seabury celebrates its 150th year of serving seniors. From a bold beginning in 1876 to an even more astounding
presence in 2026! In addition, five excellent presentations are being given discussing Seabury’s august history. Other
symbols of our sesquicentennial include a stunning oak sculpture by Seabury resident Jeff Dugan which will reside in the
front lobby. Jeft also designed commemorative coasters for 150th anniversary. And, of course, a grand gala celebration is
planned for June 23rd, the actual day the Connecticut Legislature incorporated Church Home of Hartford, Inc in 1876.

Looking back at Seabury’s accomplishments as a premier senior living community, the Board’s focus is on current and
future financial security so Seabury will continue for generations to come. Key components for our continued success are
our extremely strong Executive Team, outstanding staft from cleaning to groundskeeping and in between, our renowned
culinary offerings and service, modern, well-appointed facilities, activities and programs both on campus and off. There’s
no doubt that Seabury enhances lives.

Completing my fourth year as Board Chair, I am deeply grateful to have had the opportunity to shepherd this outstanding
CCRC out of Covid and into an expansive future. I'm very pleased to have worked closely with the Executive Team in

myriad ways and especially with Renée. Thank you all.

Sincerely,

E‘-‘fl G.KPun‘u:LL.

The Rev’d Erl G. Purnell, Chair of the Board of Directors



BOARD MEMBERS 2025

Mr. Bradford S. Babbitt

+ Equity Partner at Robinson & Cole LLP.

+ Helps businesses resolve disputes and achieve
their goals.

+ Chancellor of the Episcopal Diocese of Connecticut
and legal counsel to the Bishop of Connecticut.

+ Joined the Board in 2014; serves on Executive and
Governance Committees.

Board Member
2014-2022
Board Co-Vice Chair
2023-2024
Director Emeritus
2025

Ms. Ellen Painter Dollar

+ Director of operations and communications at
St. John’s Episcopal Church in West Hartford.

+ Active member of St. James’s Episcopal Church.

+ Connected to Seabury through Seabury at Home’s
support during her late mother’s cancer treatment.

+ Father has lived at Seabury since 2022.

+ Accomplished author who enjoys family time,
reading, baking, and exploring national parks.

Board Member 2025

Mr. Gus Jasminski

« Started as a civil engineer with a national construction
management firm.

+ Retired as Director of Operations from Ensign-Bickford Realty.

+ Spent 37 years managing real estate development, design,
construction, and facilities operations.

+ Qversaw lease renewals, land sales, environmental efforts,

i | | town approvals, incentives, and improvement projects. d 7
Board Member + Managed relocation projects for advanced manufacturing Board Membe
2024-2025 facilities and corporate offices. 2023-2025

+ Managed business park properties, tenant relations,
interior improvements, rezoning, title coordination, and
broker relations.
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Board Member
2024-2025

T

Ms. Renée J. Bernasconi, MBA, LNHA
President
**Non-Director

+ Licensed Nursing Home Administrator; President & CEQ of
Seabury since June 2019.

+ Holds an MBA from Quinnipiac University; Beta Gamma
Sigma Honor Society appointee.

+ Helped lead Seabury’s growth over 20+ years, including
the Campus Repositioning Project.

+ Helped launch Seabury At Home, Connecticut’s first
Home-Based Life Care Program.

+ Serves ex-officio on all Board Committees.

Ms. Norvilla “Gwen” Findlay

+ Retired from Travelers Insurance Company in 2018 after
29 years.

+ Served as (laims Customer Service Manager, training and
managing staff in Hartford, Baltimore, and Diamond Bar, CA.

+ Currently serves as Warden at 0ld St. Andrew’s Episcopal
Church in Bloomfield, CT.

+ Served four terms as 0SA Convention Delegate.

* Member of the Bloomfield Beautification Committee for
the past six years.

+ Enjoys traveling, gardening, and cooking.

Ms. Diane Mack

+ Retired attorney with legal, compliance, and insurance
industry experience.

+ Worked at The Hartford and Connecticut Mutual; retired from
MassMutual Financial Group in 2010 as Vice President and
Associate General Counsel.

+ Served on nonprofit boards including My Sisters’ Place,
A Hand Up/Journey Home, Ironwood Community Partners,
and the West Hartford Land Trust.

+ Lives in West Hartford with wife Robin; member of St. James’s
Episcopal Church.

Mr. Robert “Bob” Burnett

+ Holds degrees in chemistry from Purdue and Emory, and
computer science from Rensselaer at Hartford.

+ Served as Associate Director of Hartford Hospital’s Clinical
Chemistry Laboratory, 1969-2001.

+ Taught chemistry at Lewis Mills High School and the
University of St. Joseph.

+ Volunteers with Farmington Land Trust, St. James
Episcopal Church choir, food programs, literacy, and

Board Member

chemistry tutoring.
2020-2022 emstryRutonng
Board Co-Vice Chair * J0ined the Board in 2020; serves on Health Care and
2023-2024 Investment Committees.

Rev. Erl G. (Puck) Purnell

+ Retired Episcopal priest; served as Rector of
0ld St. Andrew’s in Bloomfield for 18 years.

+ Joined the Board in 2015; elected Vice Chair of the
CHHI/Seabury Board in 2019.

+ Serves on the Executive and Building &
Grounds Committees.

+ (hairs the Worship and Spirituality and
Governance Committees.

Board Member 2015

Board Secretary 2016-2019

Board Vice Chair 2020

Board Chair 2021-2024

Director Emeritus 2025

Ms. Lynne Stanley

+ Vice President, Cash Management Officer at Windsor
Federal Bank since May 2008.

Award-winning executive with experience in retai,
hospitality, and financial services.

Recognized for sales management, customer service,
innovation, and leadership.

Builds high-performing teams and inclusive, service-

I oriented cultures.
Board Member

2025

Enjoys community engagement, golf, and family time
in Granby, (T.



Bishop Jeffrey Mello
Ecclesiastical
Authority

+ Bishop of the Episcopal
Diocese of Connecticut.

+ Qversees 168+ parishes and
affiliated organizations.

]
Board Member
2023-2024

Board Member
2022-2025

M. Craig Scott

+ Earned a BS in Managerial Finance from Babson College
and MS in Operations Management from Rensselaer
Polytechnic Institute.

+ Graduate of the Pratt & Whitney Finance
Leadership Program.

+ Vice President & CFO of Aero Gear, Inc., a Windsor,
(T-based aerospace supplier.

+ Past Treasurer of Old St. Andrew’s Church in Bloomfield.
Board Member . . .
2017-2020 + Joined the Board in 2017; elected Treasurer in 2019.
Board Treasurer + Chairs Finance and Audit; serves on Executive and
2021-2025 Investment Committees.
Mr. Ronald Theriault

Health and welfare benefits consultant with 25+ years of experience
in healthcare, manufacturing, and public sector markets.

Specializes in ACA analysis, RFPs, healthcare budgeting, benefit
design, and collective bargaining strategies.

Active member of several Connecticut education, municipal,
healthcare, and senior living associations.

Began as a health insurance underwriter at The Travelers; later
founded Associated Benefits before joining Ovation in 2003.

Board Member + Earned a B.A. in Mathematics from Bates College.
2017-2022 + Lives in Avon, T, with wife Kelly and children Adam and Madison.
Board Secr elary + Joined the Board in 2017; chairs the Health Care Services Committee.
2023-2025

Ms. Marian Moore

+ Moved to Seabury from Glastonbury, (T,
in 2014.

+ Built a career in nonprofit development
with several Connecticut organizations.

of experience.

+ Served on many hoards and committees, Hatiman & Co.

including as church president.

+ Volunteers for Mount Holyoke College
and the Seabury Charitable Foundation.

Board Member
2025 community leadership roles.

Widower with two adult daughters.

+ Completed two terms as SRA
Assistant Secretary.

Lightweight Crew

Michael Sherrill

+ Actuarial Senior Director at Cigna in Bloomfield, CT.

+ (areer actuary focused on actuarial and investment
strategy analysis.

+ Served as Senior Warden and Treasurer at St. James’s
Episcopal Church; serves on its Endowment and
Finance Committees.

+ Trustee for Trustees Receiving Donations; former Treasurer

: of Friends of St. Vincent.
Board Member I !

2019-2025 * Associate of the Society of Actuaries, American Academy of

Actuaries member, and CFA Charterholder.
+ Earned a B.S. in Mathematics from Lafayette College.

+ Joined the Board in 2019; serves on Finance and Audit and
Investment Committees.

Dr. Ross Tonkin

+ Raised in (leveland, OH; earned an engineering degree from
Purdue University.

+ Served five years on a nuclear submarine in theU.S. Navy.

+ Earned a master’s degree in Radiation Biophysics from the
University of Kansas.

+ Worked for the Atomic Energy Commission, now the
Department of Energy.

+ Attended medical school at the University of Tennessee and
trained at St. Francis Hospital in Hartford.

+ Practiced internal medicine in Manchester, (T; served as
Medical Director for skilled nursing facilities and a
hospice program.

Board Member
2020-2025

+ Seabury at Home member living in Windsor with wife Betsy.

+ Joined the Board in 2020; serves on the Health
(are Committee.

Mr. John Pickering

Financial executive with 40+ years

Held leadership roles at Cooke & Bieler,
Bryn Mawr Trust, and Brown Brothers

Specialized in portfolio and
wealth management.

Earned an A.B. from Harvard College.
Served in nonprofit board and

(ompeted at the World Rowing
(hampionships and captained Harvard

Dr. Jonathan A. Dixon

Director of Rheumatology at
Hartford Hospital and UConn School
of Medicine faculty member.

U.S. Army Medical Corps Major,
1974-1977; received the Meritorious
Service Medal.

Fellow of the American College
of Rheumatology.

Board Menber + Joined the Board in 2012; elected
20;272012 , Board Chair in 2010,
BanrObIF/z;eO%mr + (hairs the Executive Committee
- nd serves on Governance.
Board Chair 2019-2021 > 0 ovema

Director Emeritus 2021-2025

Board Member
2024-2025

Board Member
2024-2025

Ms. Cheryl Jacques

+ APRNin Psychiatry with an outpatient private practice in
Bloomfield, CT.

+ Earned degrees from Northeastern University, Yale
University, and Touro University in Nevada.

+ Served on legislative commissions and task forces focused
on Connecticut mental health legislation.

+ Retired from the (T Department of Mental Health Services
after 20 years as CEO of the Southeastern Mental Health
Authority and statewide Director of Young Adult Services.

Mr. Robert Ziegenhagen
+ Resident of Seabury.

+ Retired from an international business career
managing foreign subsidiaries in South Korea,
South Africa, England, Malaysia, Singapore, and India.

+ Served as a board officer for organizations including
a YMCA, homeowners associations, a swimming club,
and a Metropolitan Sanitation District.

+ Currently edits nonprofit websites, produces videos
of Seabury events, and assists UConn’s Adult Learning
Program at Seabury.



Seabury had an active year of events and programs but also celebrated
some major administrative successes. This included a grant award from the
Connecticut Health and Educational Facilities Authority (CHEFA) to
purchase new patient lifts for our Skilled Nursing Unit. Seabury also
received reaccreditation from CARF International. CARF accreditation
recognizes Seabury’s commitment to maintaining the highest level of
service delivery meeting international aging service industry standards.

Seabury added a new organization to the family in March when we
purchased Seabury PV LLC Solar.

Also, in March Seabury hosted a groundbreaking ceremony to mark the
beginning of the construction on The Collamore Wing. This milestone
project will introduce 24 new Independent Living apartments within a
43,000-square-foot, three-story building connected to the existing South
Wing. The new inventory in this wing extension is a strategic move for
Seabury to right size and balance the unit mix to meet current consumer
demand. Over the years, Seabury has systematically combined smaller
one-bedroom inventory to create larger homes. The addition of 24 larger
homes will replace the total inventory reduced by way of combining.

"Our organization's ongoing strategic initiatives are not just about adapting
to change, but anticipating it,” said Renee J. Bernasconi, President & CEO
of Seabury. “Through thoughtful planning, we have aligned ourselves with
ever-evolving consumer preferences, ensuring that we not only meet their
demands but exceed their expectations. As we navigate this journey, we
remain committed to financial stability, empowering us to grow while
staying true to our purpose in a dynamic world.

In April Independent Residents took a biannual satisfaction survey. Seventy
percent of residents responded. Residents liked the friendliness and sup-
port of the Seabury Community. They enjoyed the variety of activities
and events including educational programs and UConn’s Adult Learning
Program. Residents also cited the access to nature that Seabury affords.

Also in April, our Fitness and Wellness Team sponsored an Employee Health
Fair with vendors, blood pressure screenings, fitness training and nutrition
suggestions. Residents actively participated in Earth Week events that includ-
ed collections of recyclables and a presentation about pollinator pathways.
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May was a busy month for the Culinary Team. Cinco de Mayo, the
Mother’s Day Brunch and the Memorial Day Buffet were all delicious and
well attended. The Sports and Games Committee hosted an Opening Day
Celebration at Hilltop. Pickleball, bocce, and horseshoes kept participants
and spectators entertained.

One of Seabury’s newer traditions, National Oyster Day, was another
Culinary success. Guests were treated to a few oyster varieties along with

other seafood delights.

In September, Seabury launched an after-hours phone line for Residents with
non-emergency medical concerns. Personal Health Coordinators (PHCs)
answer calls and are equipped to navigate the healthcare system and advise
when it is necessary to escalate to calling emergency services or if a Resident
can wait and make an appointment with the clinic or Community Nurse.

October kicked oft with the grand opening of Nelson’s. Named after
Seabury’s founder the Reverend Henry W. Nelson, Jr., Nelson’s has quickly
become the spot to meet for coffee or cocktails. In addition to drinks, the
full menu from the Dining Room is available to guests at Nelson’s.

As Seabury sped toward the holidays, Residents and Staff joined together to
decorate campus. On December 15, Seabury, Inc. and Pomperaug Woods,
Inc. announced plans for a nonprofit affiliation that unites two mission-driven
senior living organizations with shared values, a commitment to excellence,
and a dedication to serving older adults in Connecticut. “This affiliation
reflects a shared vision of providing exceptional care, innovation, and quality
of life for older adults,” said Renee Bernasconi, President and Chief Executive
Officer of Seabury, Inc. “Pomperaug Woods and Seabury are both recognized
for their strong resident-centered cultures, financial stewardship, and nonprofit
missions. Together, we will be even stronger.” Matthew Mihalcik, Chair of
the Pomperaug Woods Board of Directors said “Pomperaug Woods is proud
to join the Seabury family. This partnership allows us to sustain and strengthen
our mission while continuing to provide the outstanding service and commu-
nity spirit that our residents and staff know and trust.” The affiliation builds on
Seabury’s reputation for innovation and excellence in senior living.

After Seabury celebrated Festive Sweater Day, the year closed with a gala
dance party and dessert reception for New Year’s Eve.




RESIDENT ENGAGEMENT

The Office of Resident Engagement continued to work with Residents to create a broad slate

of programming to appeal to all Residents. In 2025 there were more than 99 on-campus events
including Performances by the Hartford Symphony Orchestra, Lions Gate and The New World
Trio, The US Army Band, collaborations with The Hartt School of Music and UConn School
of Puppetry. We also held great Resident productions from the Amazing Seabury Players, and
semi-annual concerts by the Seabury Musicians Guild.

With the addition of a new Off-Campus Experience Coordinator, residents journeyed to The
Glass House, Essex Steam Train, Tanglewood, the Bushnell and numerous museums. Our
Seabury Opera Club continues to thrive providing an in-depth exploration of operas followed by
a monthly trip to the theatre to bring it to life. Other ongoing events include our very popular
Men’s Breakfast, Women'’s Breakfast, artist’s exhibitions and receptions and numerous speakers
presenting relevant topics.

Keeping residents involved in our Seabury community is always at the forefront and with over
1,700 committee and club meetings held annually we are creating opportunities for doing just
that while maintaining a sense of pride in their community. Everything from Gardens and
Greenhouses, Visual Arts, Trails, Resident Workshop, Health Services, Hospitality, Poets and
Writers, Bridge Club and many more. In addition, we offer many classes such as Watercolor,
Drawing, and Basketmaking, as well as partnering with University of Connecticut’s Adult
learning Program (ALP) for a great variety of subjects for continued learning opportunities and
healthy aging. We would be remiss if we did not mention our very popular and ever-growing
Men’s Mug Club which meets every Saturday morning and is a great way for the men of
Seabury to meet and share friendship and camaraderie.

Seabury’s Transportation program continued to grow, and we welcomed a Transportation
Coordinator to execute an average of 100 requested medical rides each month. We also provide
opportunities for shopping with weekly trips to various grocery and variety stores and trips to
our local theatres such as Hartford Stage, Playhouse on Park, Talcott Mountain and University
of Connecticut.

The Gift Shop at Door 24! Continues to thrive under resident managers with regular Monday
sales dates. Not only is it a successful enterprise with a portion of proceeds donated to the Seabury
Charitable Foundation, but it also allows for our talented resident craftsmen and artists to display
their wares and other residents the opportunity to purchase items without leaving Seabury!

To add even more fun to our ever-growing calendar we hold quarterly dances, socials, teas,
Sing-Alongs and Holiday themed parties and events, such as our New Year’s Eve Gala. Staying
active and healthy at Seabury is a serious endeavor!
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SPIRITUAL LIFE

The Rev. Ann Lovejoy Johnson, Chaplain & Director of Spiritual Life oversaw
another busy year at Seabury. Weekly Sunday Chapel service is attended by
many residents and is significantly aided by Chapel Friends, residents helping

residents with transport from Assisted Living and Skilled Nursing. Residents also
worship weekly at the Waterman. A Shabbat program along with Catholic Mass

are hosted monthly on campus.

The Processing Grief Group also meets weekly. The group offers a trusting
space for deep and honest conversations; it is well utilized by residents coping
with a variety of losses including death of loved one, health changes, and
transition to Seabury.

Chaplain Ann hosts a weekly lunch for residents old and new to connect and
to initiate conversation on many topics. The Views Assisted Living hosts a
weekly Prayer Shawl Ministry knitting group.

Monthly Shabbat Program with rabbis from Congregation Beth Israel in
West Hartford and Catholic Mass with priests from Sacred Heart in Bloomfield
bring additional ecumenical support to campus.

The Spirituality and Worship Committee of the CHHI Board, is a lively and
engaged Committee exploring topics to offer the Seabury community. In 2025,
the Committee hosted three events:

* “Peacebuilding & Storytelling” with guest speaker Phoebe Milikin Director
of the peacebuilding program at Hartford International University for
Religion and Peace (HIU) formerly Hartford Seminary, May 29, 2025

* “Peacebuilding and Active Listening” with Phoebe Milikin and graduate
students, July 10, 2025

* “We're all in this together: Finding connections, gratitude, and purpose
amid life’s uncertainties” with Barbra Teater, director of the graduate
program in social work at City University of New York, Nov. 13, 2025

Seabury hosted “Spiritual Self-Care” A Panel Discussion for the Conversations
Program with 9 guest speakers including Seabury residents and local religious
leaders in February 2025.

March saw a Hallelujah Hymn Sing for Mardi Gras, with resident pianists and
Ash Wednesday Service with two area Episcopal Churches. Also in March, a
new offering Aging With Grace provided a deep dive into aging gracefully by
exploring meaning, purpose, and faith in a hands-on workshop format.

April was busy with Holy Week and Easter, Passover Seder, and hosting a Labyrinth that
over 50 people visited for walking meditation.

In Spring Chaplain Ann celebrated the Blessing of the Gardens at The Waterman and the
50th Anniversary of the Ordination of The Rev. Dr. Fred Erickson, Deacon.

October was busy with Rosh Hashanah and Youm Kippur. Both were live streamed
from Congregation Beth Israel. The St. Francis Day Animal Blessing continues to be a
favorite of Residents. Chaplain Ann also attended the Episcopal Church of Connecticut’s
Annual Convention.

Seabury closed out the year with Advent Lessons & Carols with two area Episcopal
Churches, a combined choir, and guest musicians; Sancta Lucia (St. Lucy Day) Swedish
celebration; Chanukah Celebrations for 8 nights, The Bishop’s Service/Christmas at
Seabury.

In addition to the Annual Memorial Service, Chaplain Ann also coordinated 15 memorial
services for Residents. She also delivered Pastoral Visitation across all levels of care to meet

the spiritual needs of the entire community.



SEABURY AT HOME

Overview

Seabury At Home, Inc. continued to advance its mission in 2025 by providing members with
the assurance of lifetime care, personalized wellness services, and coordinated support—all while
enabling them to remain in the comfort of their own homes. As a sister subsidiary of Seabury
and CHHI, Seabury At Home extends the organization’s Life Plan model beyond the Bloomfield
campus, empowering older adults to age with security, independence, and peace of mind.

Membership and Engagement

Membership levels remained stable throughout 2025, supported by consistent inquiry volume and
strong member retention. The program continues to serve as a valuable complement to Seabury’s

on-campus Life Plan Community, with many prospective members exploring both options as part
of their long-term planning.

Seabury At Home members remained actively engaged in Seabury life, participating in a variety of
on-campus programs and social events that foster connection and community. A well-designed and
executed Spring Resident Member Assessment Survey was deployed in March to understand what
aspects of SAH Membership are important to Members. Secondly, which Seabury Lifestyle and
Wellness Programs may be of future interest. And finally, what specific remarks that may enhance
Members’ common interests. This assessment, as well previous, resulted in the highlight of 2025
with a dynamic and informative program open to all Members and their family members and/or
designated healthcare representatives on Saturday, April 26! This learning opportunity provided

a way for everyone to gain a deeper understand about the various ways the Seabury At Home
program supports Members. The day included a full presentation, panel of guests including
Personal Health Coordinators and Members sharing their experiences, topped off with an
incredible lunch and tours of campus, including healthcare areas. We had incredible attendance
from Members and their families and healthcare representatives. The content was archived and
shared broadly with all of Membership afterward.

Program Development

In 2025, the organization continued to strengthen service delivery with an emphasis on preventive
wellness, proactive care coordination, and individualized health planning. Members benefited from
expanded access to Seabury’s fitness and engagement programming, including participation in a
number of Member luncheons with guest speakers speaking on topics such as Certified Aging in
Place services, including adaptive equipment and home modifications one can make to age at home
for longer, the differences between Traditional Medicare and Managed Medicare and how they
interact with the Seabury At Home contract, and so much more!
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Additionally, several Seabury At Home households formalized their interest in future relocation to
Seabury’s planned South Wing expansion, signing contracts and making plans for moving to campus
in 2026, further reinforcing the value of Seabury’s integrated continuum—offering flexible, lifelong
options for care, housing, and community.

Financial Performance

Seabury At Home concluded the fiscal year in a strong financial position, maintaining positive
operating results and stable membership revenue. Prudent expense management, combined with
continued collaboration across the Seabury system, supported a balanced budget and healthy reserve
levels. The subsidiary continues to demonstrate sound fiscal stewardship and long-term sustainability,
contributing meaningfully to the overall financial strength and mission vitality of the Seabury family
of organizations.

Community and Philanthropy

Seabury At Home members remain generous supporters of Seabury’s charitable and community
initiatives. Many contributed to the Sesquicentennial Campaign through the Seabury Charitable
Foundation. Members also continue to serve as ambassadors for Seabury’s mission, engaging in
volunteer efforts and events that strengthen connections between the At Home program and
the broader Seabury community.

Outlook for 2026

Seabury At Home enters 2026 well-positioned for continued stability and measured growth. Key
priorities for the year ahead include:

* Expanding membership through targeted marketing and outreach initiatives;

* Enhancing care coordination and wellness resources;

* Hiring an Executive Director

* Leveraging technology and telehealth solutions to support independence at home; and

* Deepening engagement between At Home members and Seabury’s on-campus community.

With a strong foundation, consistent performance, and a highly engaged membership, Seabury At
Home remains a vital component of the Seabury family—extending its tradition of excellence in
aging services to older adults throughout Connecticut.




FITNESS & WELLNESS

The Fitness and Wellness team had a busy and eventful year! We have had the
opportunity to offer our residents cutting edge fitness classes and programs. We
continue to grow and expand our staft, which now includes 8 specialists in full-time
and part-time roles. We continue to offer 1:1 personal training to further enhance
our residents’ and members’ wellness both physically and mentally.

We expanded our student fitness and wellness internship program which brings
much value to our students and to those we serve. We had 2 full-time students and
4 part-time students during 2025. The interns helped put on a large Employee Health
and Wellness Fair, as well as presentations on ageless agility, gentle stretching, and a
widely popular 3-part series about getting up and off the floor. We had interns from
Manchester Community College, University of Hartford, Springfield College and
Washington State University. Students are treated the same way as our fitness staff,
they are truly part of the team. Students gain real life work experience through
shadowing, and hands on work. They are an integral part of our comprehensive
assessment program which includes our Senior 6 physical assessment, static and
dynamic balance assessment and visual postural assessment.

Group classes remain the heart of the Fitness and Wellness program. We added two
new balance classes to build strength and confidence for our residents. We continue
to offer a large variety of cardiovascular, strength, balance, flexibility and mindfulness
classes. The team delivers 26 classes per week in all levels of care.

Personal training has been steadily increasing since 2023. In 2024 we averaged about
168 sessions per month, and in 2025 we increased to an average of 245 sessions per
month. Residents and members have recognized how beneficial 1:1 attention can be!
Custom workouts are tailored to fit resident needs. Residents and Members appreciate
the guidance which is therapeutic in many ways. The fitness team is also proud that
we offer personal training to all levels of care to further enhance lives.

The fitness team was able to offer special programs on a variety of topics. Some of
these including “Urban Poling” workshop introduced residents and members to a
Nordic style of walking. “Weight winners”, our healthy weight loss support group is
heading into its 6th year and still going strong, offering support and encouragement
to be not to be our smallest self, but our healthiest self.
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SEABURY CHARITABLE FOUNDATION

On June 23, 2025, the Church Home of Hartford’s 149th Anniversary
Celebration included the unveiling of historic displays inside and outside
of the Heritage Room. After remarks by Seabury Board Chair Puck Purnell
and President and CEO Renée Bernasconi, guests were treated to a

festive brunch.

The Annual Appeal raised more than $73,000 including participation from
170 households that included Independent and Assisted Living, Seabury
At Home and many friends and family members.

In December, the SCF sponsored the return of the Connecticut Concert
Ballet’s performance of The Nutcracker. This event has become an annual
favorite and the kickoft to the holiday season at Seabury.

In addition to benevolent aid, the SCF funded the architectural design
for the new Retreat Clubhouse, a new Hearing System for Heritage
Room, trees for the Fran Perkins Arboretum and a gift to the Bloomfield
Volunteer Ambulance.

Seabury
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SEABURY CHARITABLE FOUNDATION

The 21st annual Golf With Purpose took place on June 10, 2025 at the Golf Club of Avon.
Webster Private Bank returned as the presenting sponsor, helping the Seabury Charitable

Foundation to gross more than $90,000 in support of benevolent aid.

Thank you to all our fantastic sponsors:

PRESENTING SPONSOR

O WebsterBank

PRIVATE BAMK

PHOTO BOOTH SPONSOR
OneDigital Health & Benefits

SILVER SPONSORS
Anonymous

Brown & Brown of Connecticut
Custom Exterior Landscape
Hancock Pharmacy

KBE Building Corporation
PharmScript

Schindler Elevator

Westfield Bank

DINNER SPONSORS
Hartford HealthCare

Infinity Group

USA Hauling

Windsor Federal Bank

Ziegler Capital Management, LLC

GOLF BALL SPONSOR
Property Management Plus

Seabury Annual Report 2025

LUNCH SPONSORS
aetna
Seasons Media

BEVERAGE CART SPONSOR
Caring Communities

GOLF CART SPONSORS
Marco & Renée J. Bernasconi
CliftonLarsonAllen LLP
Eagle Rivet

Geriatric Medical

NOA Diagnostics

Puck Purnell

Rogin Nassau, LLC

Rose Paving

James Trail

BC Ziegler

DESSERT SPONSORS
Nancy Kline
Mary and Jack Martin

TEE SPONSORS
Braman Chemical

Connecticut Computer Service
Dr. David Crombie

Encore Fire Protection

Griffiin Electrical Contractors
HealthPro Heritage, LLC

Macri Associates

Richter and Cegan Inc.

Russ & Betsy Tonkin

Woodcock Refrigeration Co.




Seabury celebrated the 149th Anniversary of the founding of the Church
Home of Hartford on June 23, 2025. A display of historic memorabilia along
with a wall of photos was unveiled. Guests enjoyed remarks from Seabury’s
Board Chairman Puck Purnell and President and CEO Renée Bernasconi.

The Seabury Charitable Foundation’s Sesquicentennial Campaign made
progress on its goal of $500,000. The Campaign hopes to advance several
transformative projects including a paved path around campus, a fund to bring
monthly Seabury fitness classes and healthy living programs to Seabury At
Home communities and an increased endowment for benevolent aid. As of
June 23, 2025, the SCF had raised $429,000 in cash and pledges. To inspire
giving, a challenge grant was issued by an anonymous SCF Board Member -
if the SCF could raise $75,000 for the paved path around campus, it would

be matched!

In September, Seabury kicked oft a five-part lecture series to highlight important
facets of the Church Home/Seabury story. The first lecture, The Role of The
Episcopal Church in the Founding of CHHI and Seabury was presented by

Rev. Borden W. Painter, Jr., Professor of History, Emeritus and 20th President,
Trinity College. At Trinity, Rev. Painter taught courses in English and
European History. He educated a full house on the early days of Church Home
of Hartford, Inc. and the involvement of the Episcopal Church in daily affairs.
He also shared some of the remarkable story of our namesake, Samuel Seabury,
first American Episcopal Bishop.

In November, Louise Schmoll and Ruthanne Marchetti of the Wintonbury
Historical Society spoke about the Town of Bloomfield History and Seabury.
The pair delighted an engaged audience with the story of Bloomfield followed
by an interactive trivia game.

The entire Seabury community looks forward to additional lectures in this
series throughout 2026.




CONSOLIDATED BALANCE SHEETS 2025

ASSETS
Current Assets
Cash and Cash Equivalents $ 15,655,161
Seabury Cash Held by Trustee 3,474,770
Accounts Receivable, Net 2,334,917
Prepaid Expenses and Other Current Assets 2,659,934
Year Ended Total Current Assets 24.124,782
September 30, 2025 Investments
Endowment Funds 26,956,594
Investments Held by Trustee 2,309,015
Church Home of Hartford Total Investments. 29,265,609
Incorporated year ending Property and Equipment
September 30, 2025 Land 4,429,495
audited financial statements Buildings 165,578,693
] i Furniture, Fixtures and Equipment 9,631,415
excluding Seabury Charitable Construction in Progress 5,471,017
Foundation, Inc., Seabury Accumulated Depreciation (101,260,807)
At Home Incorporated, and Net Property and Equipment 83,849,813
Seabury At Powder Forest, LLC. Other Assets .
Deferred Compensation Plan 242.079
Beneficial Interest in Perpetual Trusts 6,708,473
Investment in Limited Partnership 599,053
Investment in Solar LLCs 1,794,377
Total Other Assets 9,343,982
Total Assets $ 146,584,186

LIABILITIES AND NET ASSETS
Current Liabilities

Current Portion of Long-Term Debt $ 1,340,000
Accounts Payable and Accrued Expenses 4,662,128
Entrance Fee Deposits 1,572,177
Total Current Liabilities 7,574,305
Long-Term Liabilities
Long-Term Debt 74,573,389
Entry Fees Liabilities 69,773,093
Other Long-Term Liabilities 242,079
Total Long-Term Liabilities 144,588,561
Total Liabilities 152,162,866
Net Assets (Deficit) (5,578,680)
Total Liabilities and Net Assets $ 146,584,186
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Health Center
45%

REVENUE 2024 - 2025

Investment
Income Earned
3% Entry Fees

9%

Other Income
9%

Resident Services
34%

Revenue:

Resident Services
Earned Entry Fees
Health Center
Investment Income
Other Income

Total Revenue

Expenses:

Medical and Other Resident Care
General and Administrative
Dietary

Repairs and Maintenance
Housekeeping and Laundry
Interest expense

Depreciation

Total Expenses

Income from Operations

Unrealized Market Gain (Loss) - Investments

Change in Net Assets

EXPENSES 2024 - 2025

Repairs and
Dietary Maintenance
11% 7%

Housekeeping
and Laundry 3%

Interest expense

0,
General and o%
Administrative
26% Depreciation
14%

Medical and Other
Resident Care
30%

$15,839,238
4,286,487
20,685,277
1,394,617
4,086,513

_ $46,292,132

$13,571,953
11,803,146
5,167,843
3,153,816
1,548,575
3,884,568
6,541,925
_$45,671,826

$620,306
$1,743,065

$2,363,371



MANAGEMENT TEAM & MEDICAL STAFF

; . Renée J. Bernasconi, Heather Cahill Ruslan Kuzmenko, CPA Michael Oakes
MBA, LNHA VP Philanthropy VP Finance & CFO VP Engineering & COO
President & CEO & Engagement
[ =
Melissa Beauchemin Christine Dupont Renaud Le Pape Ashley Richard, MBA
Director of VP Marketing & AVP Information Technology Director of Admzsswns
Resident Engagement Communications
Kirsten Benson, BS, NASM, CPT Kristina Godbout Laura Motasky, LMSW Amanda Ritsick
Director Of Fitness & Wellness Director of Housekeeping Director of Social Services & Executive Manager
Resident Relations
Jacob Bompastore, LNHA ~ David Greenblatt Nicola Nelson-Pepka, RN Andrew Smith
VP Health Services Controller & The Views Nursing Director Director of Culinary Services
Compliance Ojﬁcer
Erica Bresson, RN Ann Johnson Amy Neri, RN Sam Vogt
The Waterman Director of Spiritual Life Director of Nursing VP Human Resources
Nursing Director & Culi inary Services

NOT PICTURED:

Kenny Martinez Somaya Kurtakoti, M.D.
Director of Facilities Medical Director
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SEABURY
Continuum of Service

Our Vision:
Revolutionizing the
experience of aging.

Our Mission:
Seabury enhances lives.

Our Values:

We realize our mission
by honoring the past
while engaging in the
present and planning
for the future.

To provide the highest
quality of life (physical,
spiritual and emotional)
for residents, employees
and other community
members, we are guided
by a philosophy of
wellness, compassion,
and financial assistance
so people may lead
their lives with dignity
and joy.

We follow the Five-Star
service standards in
addition to striving for
the best stewardship

of our resources and
the environment.

Revolutionizing the
experience of aging
requires action and we
work ceaselessly to
achieve our goals.

Seabury | 200 Seabury Drive

Seabury 860-286-0243 BEST OF

Hartford
An Active Life Plan Community 5‘*66“8

° Life Care thru
* Future Long-Term Care Covered 2024

at Essentially No Additional Cost
* 22 Residence Styles (apartments, cottages and villas)
* Fitness & Wellness Programs
* Intellectual, Social & Cultural Events and College-Level Courses

Seabury
m 860-286-0243

your life. your fisture. your choice. vy seaburyathome.org
* Life Care At Home (in your own home)
* A Personal Health Coordinator (available via phone 24/7)
* Access to Seabury’s Fitness Center, Social, and Wellness Programs

* Future Long-Term Care Covered at
Essentially No Additional Cost

Seabury

Assisted Living
The Views
* Social, Intellectual, Fitness and Recreational Programs
* Assistance with Personal Care
* Transportation Services

860-286-0243

THE WATERMAN  860-286-0243

EMHAMCED LIVING AT SEABURY

* Enhanced Living

* Licensed Nurse on site 24-hours per day
* Assistance with Personal Care

* Respite and Memory Care Available

Bloomfield, CT 06002 | 860-286-0243 or 800-340-4709 | www.seaburylife.org
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Seabury
Skilled Nursing
The Brewer And Davis Centers 860-286-0243
* 24-Hour Skilled Nursing & Support Staff
* Resident-Centered Care
¢ Short-Term Rehabilitative Services
* Long-Term Care

Seabur

.. Homecare” 860-243-6077

* Home Health Aides/CNAs

* Homemakers/Companions

* Personal Care ¢ Care Coordinated Services
* Companionship * Meal Preparation

* Transportation * Assistive Technology

Seabury

Rehabilitation 860-286-0243

* In-patient Services * Out-patient & Home Care Services

* Physical Therapy - Including Aquatic Therapy
* Occupational Therapy & Speech/Language Pathology




